Seven stages to impact assessment success.

(Adapted from the Equality Challenge Unit publication ‘Conducting impact
assessments for equal opportunities in higher education’ published by the
Higher Education Funding Council for England.)

1. Identify aims of If no
policy/practice. Is —> | end ! Review in
it equality relevant? process. = future.
2. Analyse available
data. Collect
further data if
necessary.
No Publish
3. Assess impact | . adverse ——> results and
of policy/practice. impact review in
- future.

|

4. Mitigate adverse
impact. Consider
alternative ways of
achievina same aims.

5. Consult on final
policy/practice.

\

6. Publish 7. Monitor for
impact adverse impact in
assessment > | the future and

and findings. publish results.




